Abstract: This research is an attempt at finding the institutional trajectories of Royal
I. Introduction
Corporate Social Responsibility has no single universal acceptable definition rather it has series of definitions that came into being over time. The concept of CSR was first introduced by Howard R. Bowen (1953) where he made mention that the moral duty of managers obligate them to reflect on the social impact of their activities when taking decision, and stresses that any corporation that fail or refuses to do that should be considered as illegitimate (Stainer 2006 ). According to Bowen, legality transmit to opinion that an action of a company is right or anticipated, within a structure of customs based on social values, opinions and expectations (Amadi 2013 ). Some of the first steps set in the effort at conceptualising CSR were the work of Bowen where he said, "The obligation of business men to follow those policies, to make those decisions, or actually to follow those lines of action which are desirable in terms of the objectives and values of our society". The significance of this statement is those business organisations are expected or supposed to spread their tasks to values other than turnover and other benefits only. Davis (1960) as cited in Carroll (1999) opined that CSR is a "business men's decisions or actions taken at least partially beyond the firms direct economic or technical interest." However, the corporate organisation may in feature benefit from its social responsibility perspective. Backman (1975) as cited in Gonzalez-Padron (2008) also backs this opinion when he mentioned CSR as "key objectives and motives that should be given weight by businesses in addition to those dealing with economic performance." Backman continued to list motivations such as minority group employment (which can be understood to refer or comprises of indigenous people), greater involvement in packages that will develop the community and any other effort that will better and improve the quality life of people in the area of operation. This research intends to investigate if Royal Dutch Shell Petroleum Company is operating different forms of Corporate Social Responsibility (CSR) strategy, and the satisfactoriness of the approach in obtaining social licence to operate in Niger Delta of Nigeria. Hence, the objective of this research work is bounded with Shell's corporate social responsibility policies in Nigeria and how well are those policies and their implementation compared to the one they carry out in United States.
The research also intends to evaluate the adequacy of corporate social responsibility policies of Royal Dutch Shell Petroleum Company ensures in place or planning to ensure. Specific objectives are to; Compare and contrast the corporate social responsibility strategies of Shell in Nigeria's Niger Delta region with that of the USA, to find out how corporate social responsibility strategies been employed by Royal Dutch Shell company in
II. The Oil and Gas Environments in Nigeria and USA
The country (Nigeria) is located in west of Africa, sharing borders with Cameroun, Chad, Niger, Benin republic and Atlantic Ocean. As reported by the Nigerian National Petroleum Company (NNPC), oil exploration started since 1937 while first oil production kicked up in 1956 by Shell petroleum development company (SPDC) in an oil field called Oloibiri in Bayelsa state in Eastern part of Niger Delta. Nigeria and Shell have being partners for a long time, hence the interest in looking at its CSR/SI policies in the country.
According to (NNPC) oil and gas reserves estimate stands at 28.5 billion barrels of oil while natural gas and associated gas reserves are 165 trillion and 75.4 trillion scf respectively. Nigeria's crude production rate is estimated to be 2.5 million bpd while that of Natural gas is 2,400.40 billion cubic feet. Base on the data, Nigeria is said to be the leading producer of oil and the sixth principal in the world, making crude oil the major source of the countries income (IPIECA, 2008) . All this data are in close proximity to that of United States. Estimate shows that Nigeria is the largest producer of oil in Africa. The oil and gas industry is the strength and centre of the Nigerian economic (Crude Oil) accounting for 98% of its export earnings and 75% of its Federal Government revenue (IMF data as cited in the EIA report of 2012). Therefore, from the above mentioned, it is not an overstatement to mention that the performance of the oil industry in Nigeria (Good or Bad) has an influence on the country and global economy. Figure: 1 is the map of the Niger Delta showing oil and gas wells. According to Ikelegbe (2005) , the Nigerian government has for decades neglected the social welfare of the people living in the oil producing regions of the country, resulting in conflicts, poverty and crime. Incessant demand for social and infrastructural development, environment concerns, equity, justice, fairness has resulted to unhealthy act such as kidnapping of foreign oil workers, destruction of oil pipe lines and fighting government security forces. The people of the region have accused the government for their abject poverty, environmental pollution, degradation, depletion of their natural environment which is hitherto beneficial for life and economic activities. This is in addition to poor water quality bring about by the activities of oil exploration (Ukiwo 2009 ). With more than 32 million people, two thirds under the age of 30 and 43% surviving under poverty line, the region represents one of the world's leading development challenges (NDPI Annual report 2013: 7). 
III. Research Methodology
This research work was carried out based on existing literature (secondary data), collected from a variety of sources through a sequence of consistent and systematic techniques. The methodological frame work of this research work is going to be an inferential reasoning one, for the simple fact that the data was collected from secondary source, using the case study approach. It is therefore a fact-finding and constructive research work, which intends to analyse the assumptions and theory of corporate social responsibility and possession of social licence to operate in two different environments by Shell Company, based on the company's social policy.
The framework for the collection and analysis of the data for this work is based on the importance relating to a range and scope of the research. Principally, qualitative data are collected for this research work from secondary sources. These sources include, Transparency International (TI) and Corruption Perception Index In analysing the research work, key social performance indicator developed by IPIECA (2008) known as Lack of Goodwill Indicators was used in carrying out a comparative and content analysis. In addition to that, the "Lacks of Goodwill Social Performance Indicators" developed by IPIECA (2008) were assessed based on information and data available from secondary sources.
IV. Results And Discussion

Demographic Data Land Mass, Population size and Gross Domestic Product (GDP)
United States is incomparable to Nigeria in terms of land mass. Nigeria has 923,768 Kilometres Squares while the United States is 9,857,306 kilometres square. This means United States is 10 times the size of Nigeria. That technically means Nigeria is easier to manage and developed compare to USA. The population of United States stands at 319,288,392 with a growth rate of 0.77% as at July 2013 while Nigeria has the population of 177,155,754 with a growth rate of 2.47% (CIA World factbook . Despite the fact that the population of the United States is far higher than that of Nigeria the population growth rate of Nigeria is th with GDP/capita of $2,700. According to the CIA fact book, the production capacity Nigeria is 2,524,000 (bbl/day) ranked as number 12 th while US is ranked 2 nd but in term of crude oil reserved, the report shows that Niger has a reserve of 37,200,000,000 (bbl) and ranked number 10 th while US was ranked number 13 th with a reserve of 20,680,000,000 (bbl) in 2013.
Proven Natural Gas Reserves/production, ease of doing business and Oil Exports.
Nigeria in 2013 was ranked 9 th with a natural gas reserve of 5,153,000,000,000 (cu m) while the US was ranked number 5 th in 2012 with a reserve estimate of 9,459,000,000,000 (cu m). In production estimate US was ranked as 1 st while Nigeria was ranked 29 th . Considering Hydrocarbon Reserves the result shows that Nigeria is wealthier than the US, as can be seen in the data on reserve estimate of natural gas in (table 4.1). Perhaps US have more reserve than Nigeria but when the reserve is equated with the population, Nigeria has more of the commodity. In terms of oil export Nigeria is exporting oil far ahead of US.
The ease of doing businesses in the United States is far more encouraging than that of Nigeria as stated by the World Bank and IFC (2012) ease of doing business index rating of about 185 countries, the US ranked number 7 th while Nigeria was ranked as 170 th by the same report. A comparison between Nigeria and US suggests that Nigeria is not faring well in terms of human development despite the fact that it has more hydrocarbon reserves and exports more quantity of oil than US. The inability of Nigeria to do well in terms of GDP per capita and in human development which are based on the reports conducted by the Transparency International and the World Bank. The finding showed what is refers as the 'Dutch Disease' in Nigeria where corruption in government and private sector has continued to increase poverty and hinder any meaningful economic development. Even the NNPC operates illegal foreign account, says Senate committee (Premium Times 2014). Explaining the term 'Dutch Disease' Soludo (1998) suggest that it is an economic problem caused largely by natural-resource endowment that often impedes investments and growth. Looking at the report Nigeria was ranked number 6 th in terms of oil export with export capacity of 2,051,000 (bbl/day) while US were ranked 47 th with capacity of 43,800 (bbl/day) in the year 2009, which mean more revenue to Nigeria.
Installed Electricity Capacity/Generation, Corruption Perception Index and Corruption Perception Index. Considering installed energy generation capacity, the CIA fact book ranked Nigeria as number 73 rd while US was 12 th with capacities of 5,900,000(KW) and 1,039,000,000 (KW) respectively while in terms of electricity production they are ranked 69 th and 2 nd with capacities of 20,380,000,000 (KwH) and 3,886,000,000,000 (KwH) in 2010.
Nigeria was rated by the Transparency International's corruption perception index rating 2013 as number 144 th out of 177 countries while US was rated 19 th in same year by the same organisation with a score of 73 and 25 respectively. Human Development Index According to the UNDP (2014) human development index rating, Nigeria was rated as number 152 nd and US as 5 th in terms of human development. 
Comparative Analysis Of Oil Company's Corporate Social Responsibility Operating In Different
Content Analysis Of Royal Dutch Shell's Sustainability Report
The Royal Dutch Shell sustainability report is a Global Reporting Initiative (GRI) of self-disclosure. It is a kind of wide-ranging report comprising references to all operations carried out by Shell including those in Nigeria and the United States. The report features in line with procedures developed by the International Petroleum Industry Environmental Conservation Association (IPIECA), American Petroleum Institute (API) and International Association of Oil and Gas Producers (IAOGP) (Shell 2012).
Content of Sustainability Report
The content of the sustainability report of Royal Dutch Shell was examined and the number of times the collected and organized indicators were intended to guide the oil industries in addressing the problem of indigenous people and communities as advocated by IPIECA. The collected indicators are not compulsory guidelines for companies but were still adopted in this research for purpose of information and referencing (IPIECA 2012). 
Major Subjects of the Report and the CSR Committee
Carbon dioxide emission, Employees, Environment, Energy feature, Safety, Spill, Society, Standards and Technology were the major subject used by Shell in its 2012 sustainability report. Shell used its own criteria based on a five level selection procedures, which concentrates on the environmental and social challenges. According to them, these indicators are the most important to their stakeholders (Society or Community) for Social Investment Disclosure (SID). As mentioned by Shell, its stakeholders include local communities, cohorts, government, non-governmental organisation, investors, media, academics, customers, shareholders Results from the SID of Shell shows that it has put a number of social investments both in Nigeria and United States. In the USA, Shell social investments search for and support programs that are vital to the community as their activities in the Gulf is also vital to the community. Shell has in place, the following intervention schemes. According to Shell sustainability report (2012): "Deep-water projects are vital to US Gulf Coast communities, providing jobs and helping to sustain a way of life. As we develop our Mars B deep-water platform, Shell is investing in a range of projects to help protect coastal communities." Shell pledged to community and environmental projects which include "(i) $5 million restoration of wetlands and coastlines damaged by hurricanes. (ii) Shell is providing $1 million to support a project that will almost double the size of Pelican Island, Louisiana, an important habitat for nesting wading birds that is threatened by coastal erosion. (iii) Shell is providing $500,000 to fund The Nature Conservancy's restoration efforts on Shamrock Island in Corpus Christi Bay, Texas, another vital nesting habitat for up to 21 species of birds. (iv) Shell also donated $500,000 to the Greater Lafourche Port Commission to restore and maintain a 1.6 km section of storm-damaged beach in Louisiana. Table 1 .
ADEQUACY OF SOCIAL INVESTMENTS (SI)
Without the acquisition and continuing community backing (Social licence to operate), a company will not find it easy to effectively function (Yates and Horvath, 2013) . Community and Indigenous people have strong expectation from the company that operates on their land, in terms of respecting their rights, offering them with prospects and moderating any potential effect their activities may have on the environment (IPIECA, 2012). Procedures adapted by oil companies to achieved and sustain community backing include social reserves (Yates and Horvath 2013). In other word, there is close connection between social investment and achieving and sustaining community backing. Therefore, it is important and necessary for a company to assess the success and adequacy of their social investment in addition to SID. However, this measurement is not that simple because companies hardly set baseline against which the adequacy or success of SI are measured when designing SI projects rather they measure their SI success and adequacy in term of outputs and not outcomes (IPIECA 2012). It is imperative for oil firms to measure their SI against key performance indicators (KPI) set by IPIECA in 2008. Nevertheless, for quality KPI, more than single indicators are essential to measure local backing or lack of it by oil firms (IPIECA 2008). The KPI developed by IPIECA (2008) were used to measure the adequacy of Shell's CSR/SI using information (from secondary source) and reportage of the company's operation in Nigeria. The lacks of good will social performance indicators developed by IPIECA (2008) were used and the findings were shown in the table below. (Table: 3 . In this case, the NGO and the lawyers required for witnesses from the community, which are affected and engaged activism against Shell which is an indicator of lack of goodwill.  Several stoppage of work by Shell has been reported in the Niger Delta region of Nigeria due to incessant kidnap of staff, violence, and clash with communities and armed militancy. There are also cases of confrontation between securities guarding Shell's facilities and the militant in the region. These are reported in CIA Fact book (2012); Shell annual report (2012: 22).  At various times, Shell has also received bad press on cases of environmental pollution and crime against humanity especially when a human right activist in the region Ken SaroWiwa was executed. They are also accused of ripping off the inhabitants of the region from full benefit and value for their resources.
V. Summary and Conclusion
The findings of this research work revealed that Shell has not specifically pronounce a universal SI (CSR) strategy, but has in place numerous Social Investment (SI) structures for Nigeria and the United States. The social investment (SI) programmes Shell has in place in Nigeria (case study) was tested using the "lack of goodwill" KPI developed by IPIECA 2008 and was found to be inadequate. However, a different demographic environment permits different social investment. The consideration can be attributed to the socio cultural backgrounds of the communities and the indigenous people. The inadequacy of the SI structure in Nigeria can be as a result of the following observed factors: It appears that Shell measured their social investment in Nigeria in terms of output and not outcome as well as the high rate of corruption in the Nigerian oil and gas sector.
